
Vendor Value Realization

The MetaCX Value Network

Considering all the hours spent in 
evaluation, contract negotiations, and due 
diligence to onboard a new vendor, it’s in 
your company’s best interest to monitor 
whether or not the company is delivering 
on the value you’ve been promised. 
Unfortunately, in enterprise business, that’s 
rarely the case. 

For every vendor contract there are specific 
outcomes you are looking to achieve when 
the relationship first forms. Without a 
system in place to track value realization, 
however, these desired outcomes are often 

MetaCX’s Value Network brings buyers and their vendors together to manage the expected 
outcomes from each relationship in a shared platform for value creation.

Within the network, vendor connections are facilitated through bridges—co-owned digital 
spaces where buyers and suppliers can come together to define and collaborate on desired 
business outcomes. The bridge keeps all parties accountable and focused on the goals, 
milestones, metrics, and action plans necessary to unlock value creation.

To track the desired outcomes documented in a bridge, MetaCX provides a real-time data 
integration layer that allows buyers and suppliers to instrument any application, system, or 
digital endpoint and to surface insights from these sources, not just as data, but as indicators 
of health and progress of the relationship.

Receive the value promised from your vendors
forgotten. As a result, many companies 
spend a large percentage of their 
operating budgets on vendors without 
proof of performance. Loyalty becomes the 
unintended side-effect of inefficient vendor 
management rather than the result of 
outcome achievement. 

In order to better manage your vendor 
network and protect your bottom line, 
you need to create accountability for the 
achievement of desired outcomes and keep 
value delivery the focus of each supplier 
relationship.



Set clear expectations for 
each vendor partnership by 
working together to define 
and document your team’s 
desired outcomes.

Close the loop by establishing 
a true correlation between 
your investments and the 
achievement of your goals 
and objectives.

Ensure continuous alignment 
around your goals by 
collaborating with vendors 
in a co-owned digital space 
that provides complete 
transparency.

Visualize your own data 
related to the use, adoption, 
and effectiveness of vendor 
products and services.

Mitigate sensitivity to data 
access and control by 
leveraging a neutral third 
party platform that ensures 
no single participant has any 
asymmetric advantage.

Establish a consistent, 
repeatable process for proof 
of performance across your 
entire vendor network.

How You Benefit


